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GEO’s business model

Simple and easy to understand
Affordable land subdivision
Affordable land and builder/developer of volume speculative 
housing
Affordable land and builder/developer of medium density housing
Property investment

Lower price points are right for the times
Underling result  - ahead of forecast - demonstrates value of business 
model
Profits do not rely on 

Speculative or opportunistic investment property trading 
Raising third party equity
Performance fees
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Balance sheet/NTA

NTA of $0.58 as at 30 June 2008
Likely to be lower as at 31 December 2008

Capital Realisation Program ahead of schedule
Gearing as at 30 June 2008 was 43.9%, reduced to 39.3% as at 
28 August
Look through gearing reduced to 45.4%, further reduced to 41.1% 
as at 28 August

GEO intends to sell its investment portfolio to reduce debt further
Subject to obtaining approvals required
If approvals received, will take place over 2009 calendar year
End gearing will depend on sale prices, sales of inventory and 
other factors
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Operating Performance

20 year history of profitable residential development through cycles
Value proposition – products across 1st to 3rd home buyer segments
Competes with established home buyer market
Strong Value-for-Money offer has appeal to buyers with now-reduced 
budgets

No more to spend concept particularly appeals
Many of our customers decide to compromise on location to get 
the larger new home they desire, without overspending

However, market remains extremely difficult to predict
Volumes have improved following introduction of buyer incentives
and, for a few buyers, government incentives
However, volumes and margins are still lower than envisaged at 
the start of the financial year
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Communities Development strategy

We are focussed on affordable 
product in the Queensland and 
Victorian markets

Land only
Land and volume speculative 
housing
Medium density

Volume speculative model 
provides unique point of difference 
and competes with existing home 
buyer market
Our sales channels and product 
are focussed on owner-occupiers
Joint ventures enhance ROE with 
longer dated projects



Brand new ‘established’ home 

•• All inclusions  • Ready to move into • Fixed price 
• Brings in the established home market

Turf and landscaping
Driveway and patios
Fences
Letterbox
TV antenna
Clothes Line

Quality carpets
Quality ceramic floor tiles
Stainless steel oven, 
cooktop & rangehood
Light fittings
Telephone points fitted



7The Price Comparison

Block of land: $210,000 
Contract house: $220,000
Balance works: $15,000
Total price: $445,000

Project House and Land ModelGEO Spec. Model

Total Price: $425,000



Controlled Construction Roll-Out

Avoids this …
a streetscape of clashing housing styles and varied construction
completions
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Provides completed streetscape of complementary housing 
combinations

Controlled Construction Roll-Out
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Our Customers



11Variations Policy

No variations…ever
Three levels of finish

Gold
Silver
Bronze

Air-conditioning/vertical blinds/security screens are the only 
optional extras
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Normal Model
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GEO model
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Outlook for 2009

GEO’s Value-for-Money offer that focuses on owner-occupiers has shown 
resilience to market downturns  
However, GEO is not immune to market conditions 
GEO has withdrawn earnings guidance in view of the extreme uncertainty in 
markets
There have been several forms of stimulus to the housing market

Changes to the First Home Buyer’s Scheme 
Substantially reduced interest rates, 

However, many of our customers are concerned about their job security.  
Because of this they are reluctant to commit to the purchase of a new 
home, especially where they must sell their existing home in order to settle.
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Buyer Incentives
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Distributions

1.5 cents per security already paid for the September quarter
In view of economic circumstances, estimated distribution rate for the 
full year is now 3 cents per security

Includes 1.5 cents previously paid
Distributions still expected to be paid quarterly

Expected rate: 0.5 cents per stapled security
Subject to business performance
Directors intend to keep distribution levels under review



18
Disclaimer
GEO Property Group
GEO Property Group comprises GEO Property Trust  (ARSN 104 482 206) (“the Trust”) and GEO Property Group Limited (ABN 38 117 546 326) 

(collectively “GEO Property Group). GEO Property Group Management Limited (ABN 77 116 506 882) is the responsible entity for the Trust 
and holds the Australian Financial Services Licence No. 304866.

GEO Property Group has made every effort to ensure the accuracy of information contained in this presentation.

This presentation has been prepared by the GEO Property Group based on information available to it at the date of this presentation.  No 
responsibility or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions 
and conclusions contained in this presentation.  To the maximum extent permitted by law, none of the GEO Property Group, its related bodies 
corporate or any of its directors, employees, agents or advisers accept any liability for any loss arising from the use of this presentation or its 
contents or otherwise arising in connection with it, including, without limitation, any liability arising from fault or negligence on the part of the 
GEO Property Group, its related bodies corporate or any of its directors, employees, agents or advisers.

The material contained in this presentation is for information purposes only and does not constitute financial product advice.  The information 
contained in this presentation has been prepared without taking into account the investment objectives, financial situation or particular needs 
of any particular person.  Before making any investment decision, you should consider, with or without the assistance of a financial adviser, 
whether an investment is appropriate in light of your particular investment needs, objectives and financial circumstances.

Any views expressed in this presentation are those of the individual presenter, except where specifically stated to be endorsed as the views of GEO 
Property Group.

Nothing in this presentation is a promise or representation as to the future.  Statements or assumptions in this presentation as to future matters may 
prove to be incorrect and the differences may be material.  None of the GEO Property Group, its related bodies corporate or any of its 
directors, employees, agents or advisers gives any representation or warranty as to the accuracy of such statements or assumptions.


